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We believe in simple, elegant solutions for a
very complex healthcare world.
On the road to population health, no two organizations have the same needs—or the same starting point. It
takes deep insight and industry experience to identify the best path forward for each unique payer’s or
provider’s population health journey. Medecision’s team of consultants can help organizations avoid
potential roadblocks and find the most efficient use of people, processes and technologies to meet their
distinct population health goals.

We’re preparing organizations to meet emerging reality within the everchanging healthcare environment.

Our advisory services are designed to help clients succeed in value-based contracting, risk management
and optimizing management of the populations they serve.
There is no one-size-fits-all approach—our skilled experts guide each client on an individual journey to
strong, sustainable population health management programs that promote the following:
•

Increased care coordination

•

Enhanced efficiency and sustainability

•

Reduced variations in care

•

Better outcomes

•

Improved patient satisfaction
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Our seasoned advisory team brings a unique approach and
framework to help organizations accomplish the following:
•

Align healthcare enterprise stakeholders and governance

•

Harness the power of massive, disparate data sets to match evolving markets

•

Target meaningful opportunities for process improvement and cost reduction

•

Measure, monitor and report on quality and performance

•

Navigate the ever-changing demands of healthcare

A Few of the Services and Value We Offer
Population Health Strategy / Organizational
Change Readiness Assessment

• Uncover operational readiness and governance gaps needed to
move to desired population health performance

Network Evaluation / Optimization

• Increased retention rates, referral rates, improved patient experience

Care Management Evaluation / Optimization

• Expert perspective of complete care management process—align
people, process and technology for maximum effectiveness
and efficiency
• Predictive Analytics Monitoring—uncovering areas for
improvement / action

Analytics as a Service

• Creating an individualized data strategy—an interactive workshop
approach to develop practical models for client use.
• Speed to realizing benefits of new LOBs—business requirements,
plan for change, data, reporting, planning

New Lines of Business Planning

At Medecision, we partner with our clients to empower the development of solutions that will sustain and enhance
performance across their organizations... driving results and impacting their bottom line.

Let Medecision help you navigate the road to successful
population health management.
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